TRI-COUNTY WATER CONSERVANCY DISTRICT
November 20, 2024

Present: Jack Sibold, Vicki Ripp, Jim Hokit, David Kienholz, Jan McCracken, Chris Collin,
Wayne Schieldt, Ted Collin, Leslie Walker, Glen Black, Steve Glammeyer, Joanne
Fagan, Zack Ahlberg

Virtual: Richard Wojciechowski

Absent: Jack Flowers

TCW Staff: Jerry Young (Jerry), Mike Berry (Mike), Sandy Flowers
Attorney: David Skarka (David)

Public: Rick Huggins and Miles Graham, Garver

Adam Turner, Project 7 Water Authority

Call Session to Order
The meeting was called to order by President, Vicki Ripp. A quorum was present.

Changes to the Agenda
> Item number 7, tabled until December
» ltem number 8. A., in Executive Session

Approval of Minutes October 16, 2024 Reqular Meeting
David Kienholz moved to approve the minutes. Leslie Walker seconded and the motion carried
unanimously.

Handouts
Vicki asked for questions or comments on the handouts.

Project 7 Report — Vicki Ripp
Vicki provided the Project 7 Report.

Project 7 Colona Plant — Update — Project 7 Water Authority and Garver

Rick Huggins and Miles Graham with Garver and Adam Turner with Project 7 Water Authority provided
a review and update of the Regional Water Supply and Resiliency Program. Construction of the project
is expected to begin in the spring of 2025 with a startup date slated for 2027. Once completed, the
project will supply a second source of treated water to 6 entities and over 50.000 people in the valley.
Additionally, information regarding penstock tie-in options, the river crossing design and raw water
alternatives were presented for discussion. A current Position Statement, Attachment A, was circulated
to all Board Members for review. Thank you, Rick, Miles and Adam.
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Attorney’s Report

Ouray County Water Rights Application (2019 Application)

David introduced the Ouray County Water Rights Application topic and announced the Board will
convene in Executive Session. Steve Glammeyer moved the Board convene in Executive Session as
allowed by 24-6-402(4)(b), C.R.S., “Conferences with an attorney for the public entity to receive legal advice
on specific legal questions. Mere presence of the attorney is not sufficient.” Glen Black seconded, and the
motion carried unanimously. Wayne Schieldt moved to reconvene the regular meeting and directed the
minutes reflect the Board did not stray from the announced topic for the Executive Session. Jim Hokit
seconded, and the motion carried unanimously.

Ram’s Horn / Dallas Divide Diligence (2021 Application)
David reported on the status of the Ram’s Horn / Dallas Divide Diligence water rights application.

Sneva Reservoir and Dallas Divide Reservoir Enlargement Diligence (2023 Application)
David reported on the status of the Sneva Reservoir and Dallas Divide Reservoir Enlargement Diligence
water rights application.

Exchange Agreement Water Rights (2023 Application)
David reported on the status of the Exchange Agreement water rights application.

Manager’s Report

Ridgway Dam Operations - Update

Jerry reported on the status of Ridgway Dam stating releases were bumped up over the last month in order
to ensure ice does not form on the fish screen. Releases are currently closer to normal historical winter
averages; however, the goal is to keep reservoir levels just below the fish screen for the remaining winter
months. The average winter elevation has historically been approximately 7 to 8 feet lower than current
conditions which is a good indicator the reservoir will fill in the spring.

Wright Water Engineers — Diligence Strategic Plan - Update
Jerry reported on the status of the Wright Water Engineers Diligence Strategic Plan stating it should be
ready for presentation to the Board in draft form at the December meeting.

Project 7 South 30% Pipeline Design — Update

The Board considered the design options presented by Garver and Wayne Schield made a motion to move
forward with developing an Intergovernmental Agreement for option number 1 which would vacate the
existing tap locations and move them to two new locations on the penstocks as presented by Garver. Jan
McCracken seconded the motion. After some discussion, Ted Collin moved to lay the motion on the
table until the next meeting in December to facilitate consideration of additional information. Joanne
Fagan seconded and the motion carried unanimously.

2025 Salary Plan and Merit Award - Review

The 2025 Salary Plan and Merit award were reviewed. Steve Glammeyer moved to approve the
recommended 3% increase in the Salary Plan with a 2% merit increase beginning with the first pay check
in January of 2025. Leslie Walker seconded and the motion carried unanimously.
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Manager’s Report continued:

2025 Preliminary Budget - Review
The 2025 Preliminary Budget was reviewed.

2025 Cost of Service and Tap Fee - Review

The Cost of Service study was presented with a recommendation from staff to seek the advice of an
outside consultant to complete an independent Cost of Service study to include a review of tap fees.

After some discussion, Steve Glammeyer moved to engage an outside consultant as recommended.
Wayne Schieldt seconded and the motion carried unanimously. Additionally, staff recommended
increasing the per thousand water rate from $3.70 to $4.20 beginning January of 2025. Steve Glammeyer
moved to approve the increase as recommended. Wayne Schieldt seconded and the motion carried
unanimously. Jerry reviewed the current Tri-County Water tap fees and provided information regarding
tap fees being charged by other agencies in the area. As a general consensus, tap fees will remain
unchanged at this time but may be revisited in the future.

General Manager Performance Appraisal

Jerry recused himself from the meeting. The performance appraisals for the General Manager were
reviewed and determined to indicate a rating of very good. Jan McCracken moved to increase Jerry’s
salary by 3% in 2025. David Kienholz seconded and the motion carried unanimously. Jerry returned to
the meeting.

Announcements

Colorado River Water Users Annual Meeting — December 4-6, Paris Hotel, Las Vegas
Board Meeting — Wednesday, December 11, 9:00 am — Tri-County

Western Colorado Food & Farm Forum — Jan 24-25 — Montrose Pavilion

Colorado Water Congress Annual Convention — Jan 28-31 — Hyatt Regency Denver Aurora
Snow School for Snow & Avalanche Studies — Feb 19-21 — Silverton

VVVYY

Public Comment / Adjourn
There being no further business to come before the Board, the meeting was adjourned at 12:00 pm.

Vicki Ripp, President Christine Collin, Secretary
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Navembee 19, 2024 Project ?6
Water Authority

Project 7 Water Awathorvity; Hoard af Ikvecrors Position Sratement

For decades, Project 7 Water Auchority and its Boart of Ditectors  representing the Ciey of Monerose, City of
Drelta, Lovwm o Obathe, Tri-Coyntye Water Conservaney District, Menoken Water Districl, and Chipeta Waler
[HslrcL - have been working cooperlively L sirenplhen the regionad drinking water svsler Wal acarly sl OQ0
peaple vely upat s the Lncompahgre Biver Wallzy,

Project 7 has baen the whalesale drinking wearer tregmmnent peovider for oue Walley since 1977, Ite six momber
munigipalitics and watcr districts deliver the water t0 your homes and businesses. Tepether, we share the cost
and share the bene s wf operaling wnd meantaimng vur repiunal drinking water systero,

Today, all the drinking water supplied by Frojecl 7 comes fom ene aging reatment plant aoed 0oe source: the
II3year-old Gunnison Tumnel. 1t is highlsy unesual tor 2 cormrmunity the size of ours fo be in @ 'one cup. anc
strawe ™ situation. [f thers was a problem in our axistimg single source system, wilh many singls points of
portentinl [ailure, we wou ld Lave no backop woder supply. To Fael oue syslem provides ccrgensy drinking warcr
for the neighboring communiries of Bidgway and Curay,

Fheare BE Ve Beon: Background & History

A sccomd regional drinking water treaiment plant has besn planned sinee hefere the Ridaway Besersedr was
vonstructed. When dig cessrvoir was counpletod In 1987, the sitc fora oow regional waler oeatmsnt plant was
criginally tocated at the base of'the dam. While the location has ehamged, this long-planned Gailivy s sl
needed to protect aor water supply, which corently celizs Upon dne azing traanment glont 1o meet the day-to-day
needs of our comimunitics.,

Clver the voars, at l2ast 1B dificront akternatives have beon evalvarcd o securs the regiongl water system onr
eomounitics depend 1m. Phese poentis? peojects hioked gl cverethine feum boilding o seeomd repional docking,
water trearnent plant, to bofing 4 secchd Sonnison Tunnel, of inGieasing ravw Waker sIoTAge in our reagryoir
syaem by LA aore-feer,

The price tag of these potential projacts ranged fom 510 millicn t upgrade our existing facilities pwenry-five
wears g, b mure than $235 mallion, which i what 0 weoold sy g boild w secood Gonmnezon Toseel in taday’s
dollars, Ullimalely, oung of thess optiens protects] our dianking waler sysleon Teom wildfies, deought, and aging
infiagteuzture herter than eomstnacting & sceand regional creatment plant.

In 20LE, work om the Feoject 7 Rapional Water Supply and Fezilisncr Propram bogan in camest because a mew
treatrment plant was proven e be the best option for our lJong-term water securiy As plans gon moee decailad,
many concepls were evalualed by Pooject T's Board ol Directors ardd its membce cotitics:

v o 2018, the initel cost for e 3 MO0 (mullion gublons per dioe) facalicy, with no disoibucion pipelines.,
was cstimalod o be 555 nillion, which i coughly 24 willaon in taday™s {2024) dallars,

o Feom 2009 cthoough 2022, 2 vaciedy of 6 BAGD options ood up to 6 miles of pipelines weare evaliated it
the curecht aite south of Colona for an catemated 350 millon to B 11O mallion,

I 3023, conceptual desipn tor 2 & MG trearment plase and 11 miles of vaw and finished water
trangimission pipelines at the Colomg site wens estirnated to cost 5158 million.

4 In 2024, p more detpiled 130%) design for the sarme & MO plant with 1T miles of pipeline was
astimarcd e enst 3172 millinn.

*ipproved iy Prafec? T Baer Arthoviny teard Mowbes sepresoiring the Ui of dantro e, LRty of Detia, Fove o €arhe,
Ti-Caunge Hiater Cangetpai) Cisrice, ared Wenokes Hater Dineic tey af bos 19 50240
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e all koo eomstrus llon projeets werass the world have fuced big supply chain, inflaticen aeal cost clallenges in
revent yewcs. Whil sl as well known is thal vosls ace difleull o estiote baloce the project seep: i
derermined and fully dezigned, Cowlz for complax projeets like thie often increase ssthey go from “coneent® n
g “rhovel resdy™ design that weill deliser real value on day one. These Gucvers workiog in andern have cased a
sipnilicant <ost escalaion that has us all concerns:d about atfordahility.

Where Fe're Geinges Working Togeifer Fir A Secnre Bufer Fadwre

The Froject 7 Boprd and que member entivics understand that the necessity of this project is nou g chellenge.
AlMerdubnlite is the challenge, Later this year, s wall recere o Goaraeteed bdasem Brce Teon the
designibuaild contracton Haowever, this is not the inal price that we muast aeeept swithout question i1 s want to
secune ol egional water supnly with fhe new GhIGTI facility nesded w naeet the currenl essenlio] imdisr waler
Geenand of cor membces, amd peovide the abilite g coopand oo 1234060 i the futune,

When Project 7 reesives the Guarandesd Meximoom Frice, icwill howe Deen ceoss-gcanined by an independent
Mird=party ool estimaton muwnicipal Fiduciay wlvison, owne™s repressncative and staff, Despite this thorowgh
imberroation, there willlikely stll be porions of the pooject cost and finsnce plun thal the Project T Boand o
Dhirselors st ceconcile bofore dhe peaject moves Forward.

(o aarly 2023, as the copital fnancing plan and total project cost coma into focws, che Project 7 Board of
Diretors will mect with the clected officials of cacl member ageney, This cooperative decisinn-making pmcoess
will mclude discussions ahoul apprupriste cust wllocations and fundiog optivns for esch entity and dooening
fao Whe project and its Anance plan mewve foraard in @ way that provides the best value for future generations
and 4 sineng relum un investment (or the dullars that have olready been spend.

How Wili He Pay Far f1?

Priject T has abrealy been approved lor financing instruonents that are most eemmonly vsed o fund larpe watce
mrijects, ingluding the olorads State Revelving Fond (3HE} and the Envinonmental Probection S gency Water
Infrasiraciure Financing snd Innovation Acl (WIFLA). These programs have the lowsest below market infensst
rates available, principal forgiveness!defzrmant and many other favorablc oo,

The Importarees of this project and whyy it has alecady eecived & comemitment far mons than 50 millien through
the Hipartizan Infrastroctone |aw WFLA and SHEF programs was hichlichid ing Februane 2054 While Mowse
Hriel on Water [mirasracure. In additon, Praject 7 is ogeressively seeking prants from the UGS, Burcal of
Reclamation, Coneressionally Lirceied Spending, and other federal and state programs.

Project 7't Board of Divectors and its member entirias are eomminegd 10 securing cur regional drinking waer
syutern wilh the best pessible progect gl the best possible poee. We know the valoe ol water s anlimited, ol e
membere” and their customers” budpels ure ol Thal is why we will continue to waork tegether o seeue
financing that monenizes the increasing cost of water and makimizes cvery dallar cancributed loclly.

There is skill muwch weork to ke done to update e finaneing plan. costs, and tmebine. We have been talking
absaut this projeet for degades, but the hardest conversations are still to came, as we addrsss our shiced concerns
abaut wlTordubility, Justas sur JoreBathers mel many of the same challenpes in creating 4 reeional drinking
weatcr systenl, we are coually determingd o continue their legacy by working tngether to strengthen and secure
wur waler supply For Tulurs penerations.

Lzarn moke abaon your water, where it eomes from and our shared repional mfessiruciure ai
e Proj et Faale e W le rSupp by

P‘u;'._l_ein'l‘!



